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Instructions to the candidate:

1. Question No 1 is compulsory.
2. Attempt any four (4) questions from Question No 2 To Question No 7
3. Figures to the right indicate marks.

Q. 1: a. Choose the right answer for the question. (5)
1. Tell the appropriate meaning for TEAM
a. Together Everyone Achieves More
b. Together Each one Achieves Maximum
c. Tomorrow Everyone Achieves More
d. Today Everyone Achieves More
2. With whom there is conflict under intrapersonal conflict?
a. With self
b. With any individual
c. With the group
d. With the organisation
3. Out of the following which is not related to digital marketing?
a. Instagram
b. Facebook
c. Newspaper advertising
d. YouTube
4. Out of the following which is not the financial motivation?
a. Medical facilities
b. Bonus
c. Promotion

d. Appreciation in public
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5. Out of the following which is correct with employee participation?
a. Creating quality circles
b. Issue of right shares
c. Getting suggestions
d. All the above

Q.1 b: Match the following 5)
A Group B Group

a. Virtual Team a. Social Media Marketing

b. Problem Solving Team b. Production department

c. Self-Managed Team c. High accountability

d. Functional Team d. Interacting through Email

e. Digital Marketing e. Recommendations
Q.2: Explain the term Team. Distinguish between group and team. (10)
Q.3: Prepare the list of types of motivation at workplace. (10)
Q.4: Summarise the factors of conflict in the organisation. (10)

Q.5: a. Write a short note on importance of digital marketing.

b. What is Job rotation and Job enrichment. (10)
Q.6: What efforts will you take for managing the teams in your organisation? (10)
Q.7: Summarise the reasons of stress for any entrepreneur. (10)
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